
Tech SaaS  
Brand Marketing

Brand + Ad Strategy

CMS & DXP 
Brand manage-
ment department 
head for global 
CMS company 
identity through 
acquisition & re-
brand.

RESULTS:
▶ Company named  
Leader in Gartner 
MQ 
▶ Successful ac-
quisition by US 
venture-backed 
company
▶ Best-quarter-ever 
for MQLs (Q3 2017)

MarTech
Head of Marketing 
for Journey Orches-
tration platform 
with roots in DMP, 
leading brand, 
comms, events, 
and digital market-
ing.

RESULTS: 
▶ 127% of MQL tar-
get in 2018
▶ Organic web traf-
fic from 2,856 to 
30K+ unique visits 
per month

Finance 
Brand purpose  
definition and ath-
lete sponsorship 
strategy for lead-
ing UK financial 
services  
company.

RESULTS: 
▶ 9000+ global  
employees living 
by the new compa-
ny Why

V I S I O N A R Y
“Varia always thinks about the bigger picture, especially when it  
comes to her field of expertise: brand. She involves experts in  

shaping her plans to make sure it fits with the strategy and thinks 
about what the strategy should look like in the future.”

S T R AT E G I S T
“Varia is good at assessing what needs to be done in a complex 

situation. I often seek her advice on this.”

P E O P L E  M A N A G E R
“She looks at ways to help the people in her team grow within their 

careers. She appreciates and respects people’s expertise and helps 
them make the best use of their skills.”

Amsterdam, Netherlands
varia.makagonova@gmail.com

variamakagonova.com
+31610264158

B2B B2C

Varia Makagonova
Brand Marketing Consultant

Lifestyle/ 
Health 

Brand identity and 
awareness, part-
nership, advertis-
ing and POS strate-
gy for a health 
brand entering the 
lifestyle market.

RESULTS: 
▶ 12% brand 
growth YoY

Travel 
Content strategy 
and execution for 
evergreen Russia 
travel resource. 

RESULTS:
▶ 150% of organic  
traffic target,  
consistently,  
plus backlinks  
on every article


